
ANIRBAN SAHA CONSULTING CAPABILITY PROFILE

TURNING 
COMPLEXITY
INTO CLEAR 
DELIVERY.
BUSINESS  |  PRODUCT  |  PROCESS  |  TECHNOLOGY CONSULTING

Business understanding, technical fluency and 
delivery leadership—from early ideas through 
implementation and improvement.

01 DEFINE

Clarify the need

02 ALIGN

Structure the work

03 DELIVER

Lead execution

EIGHT CONNECTED CONSULTING SERVICES

01 PROJECT 
DELIVERY 02 PRODUCT 

LIFECYCLE 03 BUSINESS 
ANALYSIS 04 BUSINESS 

SETUP

05 WORKFLOW & 
SOP 06 CUSTOM 

SOLUTIONS 07 RFP & 
PROPOSALS 08 BUSINESS 

DOCUMENTS

13+
YEARS OF EXPERIENCE

ENTERPRISE · 
STARTUP · SME

BUSINESS ENVIRONMENTS

GLOBAL
DELIVERY EXPERIENCE

Business Understanding. Technical Fluency. Delivery Leadership.

connecttoanirban@anirbansahaconsulting.com

+91 8768684433 anirbansahaconsulting.com



SERVICE PORTFOLIO

EIGHT SERVICES.
ONE PRACTICAL DELIVERY 
PARTNER.

02

01 PROJECT MANAGEMENT & 
CONSULTING

Waterfall and Agile planning, coordination, 
governance and delivery control.

02 PRODUCT MANAGEMENT

Product direction and decisions across the complete 
lifecycle—from idea to retirement.

03 BUSINESS ANALYSIS & 
CONSULTING

Business needs translated into clear processes, 
requirements and solution options.

04 END-TO-END BUSINESS 
SETUP

People, processes, tools and controls organized into 
a launch-ready operation.

05 WORKFLOW, SOP & TOOL 
IMPLEMENTATION

Simpler workflows, useful SOPs and practical 
platform or automation setup.

06 CUSTOM SOLUTIONS FOR 
BUSINESS

Technical and functional solutions designed around 
the real operational need.

07 RFP & PROPOSAL SUPPORT

Clear, compliant and persuasive responses organized 
for important opportunities.

08 BUSINESS DOCUMENTATION

Decision-ready BRDs, FSDs, flowcharts, SoWs and 
supporting documents.

Choose one focused service or connect several into an end-to-end engagement.

ANIRBAN SAHA CONSULTING anirbansahaconsulting.com



DELIVERY FRAMEWORK

FROM AMBIGUITY TO EXECUTION.

03

01

UNDERSTAN
D

Business problem

Stakeholders

Current state

02

CLARIFY

Requirements

Priorities

Success criteria

03

STRUCTURE

Roadmap

Project plan

Backlog · 
Governance

04

EXECUTE

Delivery

Communication

Risks · 
Dependencies

05

IMPROVE

Metrics

Retrospectives

Automation

OUTCOMES

01 CLEAR OWNERSHIP 02 STRONG REQUIREMENTS

03 BETTER VISIBILITY 04 EARLIER RISK IDENTIFICATION

05 FASTER DECISIONS 06 PREDICTABLE DELIVERY

A practical operating rhythm that makes progress visible and decisions easier.

ANIRBAN SAHA CONSULTING anirbansahaconsulting.com



EXPERIENCE

EXPERIENCE ACROSS COMPLEX
BUSINESS & TECHNOLOGY 
ENVIRONMENTS.
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13+ YEARS OF EXPERIENCE

Senior techno-functional delivery consulting across enterprise, startup 
and SME environments.

PROFESSIONAL EXPERIENCE INCLUDES

PwC British Telecom Tata Consultancy 
Services

Experience references only; no endorsement is implied.

INDUSTRY MATRIX

Banking & Financial Services Insurance

Telecommunications Healthcare

Manufacturing Retail

Technology / SaaS Cybersecurity

Government / Public Sector AI & Digital Transformation

Experience working across business, product, engineering, architecture, operations and 
executive stakeholder groups.

ANIRBAN SAHA CONSULTING anirbansahaconsulting.com



TOOLS & AI-ENABLED DELIVERY

MODERN DELIVERY.
PRACTICAL TOOLING.

05

PROJECT & DELIVERY TOOLS

Jira ClickUp Asana

Trello Confluence Azure DevOps

Microsoft Project Monday.com Notion

DELIVERY SYSTEMS

RAID Backlog

Dashboards Project Plans

Process 
Maps SOPs

UAT Release 
Readiness

AI-ENABLED DELIVERY

AI accelerates delivery. Professional judgment validates the outcome.

BUSINESS INPUT › AI ASSISTANCE › STRUCTURED 
ANALYSIS › HUMAN 

VALIDATION › CLIENT-READY 
OUTPUT

TOOLS

ChatGPT Claude Gemini

Microsoft Copilot Cursor Codex

USE CASES

• Requirements Analysis • Project Planning

• Documentation • Meeting Synthesis

• Risk Analysis • User Stories

• Acceptance Criteria • QA Scenarios

• Reporting • Workflow Improvement

ANIRBAN SAHA CONSULTING anirbansahaconsulting.com



CLIENT PROOF

TRUSTED FOR STRUCTURE,
COMMUNICATION & DELIVERY.

06

“
Very structured and fast—helped us fix our issue quickly 
with proper management style. Clear communication and 
quick turnaround. Easy to work with.

VERIFIED CLIENT FEEDBACK

★★★★★

QUALITY & RELIABILITY

“Consistently delivers high 
quality work… 
communication is top-
notch, met all deadlines, 
and skills are strong.”

★★★★★

RESPONSIVENESS

“Very responsive and 
always on top of the job… 
completed the work in less 
than required time.”

★★★★★

FOLLOW-THROUGH

“Fantastic to work with. 
Followed up with the project 
continually and took 
revision suggestions well.”

NEED BETTER DELIVERY?

Whether you need project or product leadership, business analysis, operating structure, better 
workflows, a custom solution, a proposal or clear documentation, let’s talk.

START A CONVERSATION

connecttoanirban@anirbansahaconsulting.com

+91 8768684433  ·  anirbansahaconsulting.com
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